Site Council minutes

11/28/22

Webex virtual meeting

Attendees: Dr. Jared Comfort, principal
Amber Baranski, chair and parent

Kaci Haney, vice chair and parent
Amy Shellhorn, PIF and secretary
Tricia Allen, parent

Minutes from the September meeting were approved.
Building Goal update by Dr. Comfort:
Shared highlights from the fall including dental clinic, carnival, PASS night, movie night, etc.
Revisited the mission/vision statement- it's at a good place right now and we will come back to
it, but going to prioritize other things right now.
Shared a snapshot of enrollment on 10/16/22, still a majority minority school, but numbers are
very close. We currently have 312 students.
Shared that staff used Fastbridge data and KAP interim data to determine action plans for
students falling below grade level.
Shared updates on specific goals-
1. Cohesive curriculum- not on track, but making progress, parents in attendance had
questions about schoology vs. seesaw platforms
2. Student centered learning- not on track, but making progress
3. Safe and supportive schools-on track, working to start P.R.1.D.E. groups soon as part of
this goal
4. Effective employee-not on track, but making progress. We received good feedback on
our own school survey, and talked about target areas to focus on.
5.
We will let Schwegler families and staff know when our next site council meeting is in 2023.



